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Multi-Academy Trust Re-Structure-Stakeholder Engagement Document

The Manor Hall Academy Trust and the Adelaide Academy Trust have set out
an intention to merge and become the Manor Hall Academy Trust. The
rationale and the benefits of the proposed changes are set out in the statement
below.

The Manor Hall Academy Trust and the Adelaide Academy Trust are both Special
School Multi-Academy Trusts with both Trust’s supporting the sector of SEMH and
Alternative provision.

Both Trusts have a shared ethos in terms of collaborative school improvement, the
empowerment of leaders and the development of staff to provide the best provision
and service for the children young people and families, that form their communities.

The Manor Hall Academy Trust has strong leadership and governance at all levels
as documented in the most recent DfE Review, Free School and TCaF applications.

The merger of the two Trusts would strengthen the Trusts’ school improvement
strategy and help to continue to align school improvement, with a sustainable growth
strategy and regulatory and efficient finance and business function.

A recently submitted TCaF bid in April 2020 outlines the Trust’'s ambitions to improve
capacity by strengthening the central team, enhancing the school improvement
strategy and developing MHAT practices, services, systems, processes and policies.
Such ambitions, efficiently managed, will deliver the best possible education to as
many children as the MHAT can reach coherent with strategic and business
objectives and Key Performance Indicators.

For further information and/or an opportunity to express concerns, raise issues or
simply to comment, please email - office@manorhall.academy .

Thank you for your time.
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