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English Policy and Review
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Celebrating Success
Promoting Change


CICELY HAUGHTON SCHOOL

ENGLISH POLICY 


Introduction

We believe that English is a fundamental life skill. English develops children’s ability to listen, speak, read and write for a wide range of purposes. Children are enabled to express themselves creatively and imaginatively as they become enthusiastic and critical readers of stories, poetry and drama, as well as of non-fiction and media texts. Children gain an understanding of how language works by looking at its patterns, structures and origins. Children use their knowledge, skills and understanding in speaking and writing across a range of different situations.

Aims and Objectives

· To develop enthusiastic and reflective readers, through contact with relevant texts;

· To enable children to speak clearly and audibly and to take account of their listeners

· To encourage children to listen with concentration, in order to identify the main points of what they have heard

· To show children how to adapt their speech to a wide range of circumstances and demands

· To teach children effective communication, both verbal and non-verbal, through a variety of drama activities, including the communication of their ideas, views and feelings.

· To help them become confident, independent readers, through an appropriate focus on word, sentence and text-level knowledge

·  To foster the enjoyment of reading and writing, and a recognition of its value

·  To encourage accurate and meaningful writing, be it narrative or non-fiction

·  To improve the planning, drafting and editing of their written work.	






Teaching and Learning

At Cicely Haughton School teaching our children to read and write accurately, fluently and confidently is one of the most important thing we will do.

Read Write Inc. is the Phonics and Literacy programme that we use across the school to maximise reading and writing results. Read Write Inc. programmes combine into a complete literacy programme which we run from the moment new pupils arrive, until they leave us at the end of Year 6.  These programmes are designed to stimulate and challenge children’s thinking and create enthusiastic, life-long readers and writers in them all.

At Cicely Haughton we recognise that reading was often a barrier for some children’s learning prior to joining us; as such we see a child’s achievement with reading as an integral and fundamental part of their wider success in school life. Reading enriches their vocabulary, their grammar, their writing and their spelling. The more quickly they learn to read, the more they want to read and the more they understand; the less they struggle with spelling, the more capacity they have for writing what they want to say.

The five key principles of all the Read Write Inc. programme are:

Participation, Praise, Pace, Purpose and Passion

Broken down this means that children:

· actively participate in each lesson through partner work
· that praise is paramount for success
· the pace of the lessons move the children on as quickly as possible
· each activity within a lesson has a very clear purpose
· the teachers at Cicely Haughton are passionate about teaching reading and writing.

How we organise RWI at Cicely Haughton

RWI is divided into two distinct programmes- Phonics and Literacy and Language. All the children are assessed on their phonic knowledge through a RWI Phonics Assessment when they arrive at the school. If they require further phonics teaching they will be placed in a RWI Phonic group according to their ability. If they are successful with their phonic knowledge their reading ability will be assessed using the Accelerated Reader Star Assessment; they will then be grouped in a RWI Literacy and Language class for their ability.

RWI Phonics

Throughout the week the children participate in variety of enriching activities. Each day they practice their speed sounds, and read green and red words, as well as speed words, they read the story book associated with their writing activity and have to answer questions about the story. There are regular vocabulary checks through the week to ensure that the children understand the new and rich vocabulary they are expected to use. They also practice reading with fluency and expression. During the writing part of RWI Phonics children regularly carry out a spelling check, edit work for spelling and punctuation, hold sentences (dictation), and build sentences. Towards the end of the week children write a composition based on picture prompts. 

RWI Literacy and Language

The Literacy and Language programme runs from Year 2- Year 6. There are 6 units of work per year, broken down into roughly two per term.  Each unit starts with a fiction reading focus, then a fiction writing focus and finally reading and writing non-fiction.

What to expect in Literacy and Language: For each fiction reading focus the children hear and read three versions of the story, a bare bones version, a more detailed version and finally the full version. At this stage of the programme children make predictions about what to expect in the story, answer questions about the text and focus their attention on the subtleties and nuances of the stories.

For each fiction writing focus the children build up their writing skills through a three stage process. Initially they mirror the writing through drafting and revising their own writing, and then through role play, partner work, children build on these story frameworks by adding their own ideas, developing sentences and planning their own plots and scripts.

There are 5 core activities throughout the Literacy and Language programme-

· Word power- powerful and evocative vocabulary is explained, explored and used before children encounter it in the texts.
· Think and link- the children are encouraged to question what they are reading and make links to their wider reading experiences.
· What if not- this gives the children the chance to speculate on how the story might change under different circumstances.
· Build a sentence- this is used to build a vivid and engaging description through teacher modelling.
· Jump in- this is an opportunity for children to use the power words and special phrases accurately in their own reading and writing.

During the non- fiction reading and writing focus children are expected to look at the different audiences, purposes, styles and forms. They follow a three stage deconstruction process which reveals the conventions of different text types, building up to the children writing a similar text type.


Spelling and Grammar

We use the RWI Spelling programme daily for 20 minutes across the school for those accessing Year 2- Year 6 level spelling. Each week the children have a different spelling pattern to learn. Throughout the week the children learn to identify the different sounds in a word using the dots and dashes technique, they learn to use the words in context, they practice dictation using that week’s focus words and above all they practice!


Contribution of English in other Curriculum areas

The skills that children develop in English are linked to, and applied in, every subject of our curriculum. The children’s skills in reading, writing, speaking and listening enable them to communicate and express themselves in all areas of their work at school.

Mathematics

The teaching of English contributes significantly to children’s mathematical understanding, in a variety of ways. Children in the Foundation Stage develop their understanding of number, pattern, shape and space by talking about these matters with adults and other children. Children experience stories and rhymes that involve counting and sequencing. They focus on new mathematical vocabulary according to the topic. Children are also encouraged to read and interpret problems, in order to identify the mathematics involved. They explain and present their work to others during plenary sessions, and they communicate mathematically through the developing use of precise mathematical language.

Personal, social and health education (PSHE)

English contributes to the teaching of PSHE and citizenship by encouraging children to
take part in class and group discussions on topical issues. Older children also research and debate topical problems and events. They discuss lifestyle choices, and meet and talk with visitors who work within the school community. Planned activities within the classroom also encourage children to work together and to respect each other’s views.

Spiritual, moral, social and cultural development

Spiritual development in English involves students acquiring insights into their own personal existence through the texts they read. Through careful selection of stories and plays, students consider the ability to rise above everyday experiences. Through empathy with characters, students develop a growing understanding of how our own ideas contribute to personal identity. Students are provided with opportunities to extract meaning beyond the literal, consider alternative interpretation and hidden meanings while engaging with ideas in fiction, non-fiction, poetry and drama. Students explore how choice of language and style affects implied and explicit meaning. Students are provided with opportunities to reflect on their own life and lives of others using diaries, journals, letters, biographies and autobiographies. 
Moral development in English involves students exploring and analysing appropriate texts, which furnishes them with the knowledge and ability to question, and reason, which enables them to develop their own value system and to make reasonable decisions on matters of personal integrity. Students develop an awareness that life throws up situations where what is right or wrong is not universally agreed. Stories and plays are selected that extend students’ ideas and their moral and emotional understanding. Through reflection on the motivation and behaviour of characters, Students express informed personal opinions. Students learn to articulate their own attitudes and values through being provided with opportunities to discuss matters of personal concern, related to books and plays read in class. They are given opportunities to talk for a range of purposes including exploration and hypothesis, consideration of ideas, argument, debate and persuasion. In discussion, they are encouraged to take different views into account and construct persuasive arguments. 
Social development in English. Students are provided with opportunities to read texts that portray issues and events relating to contemporary life or past experience in ways that are interesting and challenging. In taking different roles in whole class discussions students are introduced to ways of negotiating consensus or agreeing to differ. Students are given the opportunity to work with peers in a variety of tasks allowing them to develop their own ability to interact socially in a positive manner.
Cultural development in English involves short stories and plays being selected which encourage students to empathise with the feelings and experiences of others in order to develop their understanding of other people’s attitudes, ideas and behaviour. Students develop sensitive awareness of, and the ability to respond constructively to, the backgrounds, experiences, concerns, feelings and commitments of others through poetry, imagery, drama, role-play, myth and historical narrative. 

Examples of Spiritual, Moral, Social and Cultural Education in English include:- 
· The “Big Question” in Literacy and Language teaches children to justify ideas with reasons, negotiate, evaluate and build on ideas of others, as well as to think in a deeper way about the more abstract issues that come from the text. Children are encouraged to express their opinions and enjoy a context in which there may be no right or wrong answers, just their own carefully considered opinions.
· Turn to your partners (TTYP) in both Phonics and English, ensures that every child is speaking every day, enriching their spoken English and allowing students to develop social skills.
· Students being given the opportunity to develop empathy for characters and understand the feelings and emotions of characters in the text
· Students being encouraged to make reasoned judgements on moral dilemmas that occur in texts
· Students thinking through the consequences of actions – e.g. advertising, charitable campaigns or sensationalism in the media.
· Students being given the opportunity to compare their own culture and community with that which is different.


ICT

The use of information and communication technology, with clear learning objectives, will promote, enhance and support the teaching of English at word, sentence and text level. ICT is used at whole-class, group and independent level. The screen projection of text enables it to be read and shared. The projection of a word processor permits the writing process to be modeled effectively. Groups can work at a computer and input text. A range of software is used to develop specific grammatical and spelling skills. Lessons can focus on what pupils have achieved using ICT, or ICT can provide the means of presenting their outcomes (via multimedia presentation or the school website).
A range of equipment such as digital cameras, digital camcorders are used to promote speaking and listening and also prepare children for writing experiences. The Interactive Whiteboard is used regularly to model writing and use at an independent level and allows children to interact and engage with the writing process.

English and inclusion
At our school we teach English to all children, whatever their ability. It is part of the school Curriculum policy to provide a broad and balanced education to all children. We provide learning opportunities that are matched to the needs of children with learning difficulties and those learning English as an additional language, as well as providing appropriate, challenging planned work for those children who are Gifted and Talented. 

Assessment for learning
We assess children’s work in English from three aspects (long-term, medium-term and short-term)
We make short-term assessments which we use to help inform our short-term planning.
These are closely matched to the teaching objectives/ learning outcomes and key performance indicators and will often be made from day to day observation.

We make medium-term assessments to measure the progress against the key objectives and to help us plan the next unit of work. We make these judgments with the help of EAZ online, RWI assessments and guides and half termly writing assessments. A copy of the writing objectives for the zone the child is working towards is attached to the front of the personal log books, highlighted as and when the child achieves consistency with the objective. The document allows all staff working with the child to identify what their next writing steps are.

We make long-term assessments towards the end of the school year and use them to assess progress against school and national targets. We can then set targets for the next school year and make a summary of each child’s progress before discussing it with parents and collating it in the child’s end of year report. We assess children’s reading ages six times a year, at the end of each half term using the Accelerated Reader Star Assessment and Early Star Assessment, using these results to put strategies in place to support children where necessary.

We make these assessments with the help of on-going Teacher Assessment/use of toolkits and the end of key stage SATs tests in year 6.
Cicely Haughton School also uses Accelerated Reader to provide Reading Ages, Scaled Scores and Percentile Ranking. 
Children accessing RWI will be assessed half termly to monitor progress and inform class setting choices.

Resources
There are a wide range of resources to support the teaching of English across the school. Every child has access to an individual chrome book. All classrooms have access to dictionaries and a thesaurus. Each classroom has sets of anthologies appropriate to their year group. The library has a wide selection of fiction and non-fiction texts, both for individual use as well as guided reading. The Library also contains a range of books to support children’s individual research and a range of text for different reading abilities, using the Big Cat scheme.  There are a range of ICT equipment which can be used e.g digital cameras. We utilise RWI Online which is a fully digital aid to teaching and learning RWI Phoincs, Spelling and Literacy and Language. 









Roles and Responsibilities

Head Teacher and Governing Body

· Support the use of appropriate teaching strategies by allocating resources effectively

· Ensure that the school buildings and premises are best used to support successful teaching and learning

· Monitor teaching strategies in the light of health and safety regulations

· Monitor how effective teaching and learning strategies are in terms of raising pupil attainment

· Ensure that staff development and performance management policies promote good quality teaching

Subject Coordinator

· To have an impact on raising standards of attainment for English across the whole school.

· Ensure the effective implementation of the Statutory National Curriculum for English.

· Adapt and use the Primary Framework for English across the whole school that meets the needs of our children.

· To monitor the whole school and individual needs to be able to assess individual professional development opportunities and needs.

· To maintain the availability of high quality resources and effectively manage any funding designated to English

· To maintain an overview of current trends and developments within the subject.

· To ensure, together with the Head Teacher, a rigorous and effective program of lesson observation monitoring.

· To ensure a regular and effective program of analysis of children’s work sample monitoring is in place.

· To ensure a regular and effective program of analysis of short-term planning is in place.

· To ensure there is regular reviewing and monitoring of Layered Curriculum Targets.

Class Teachers

· Ensure the effective implementation of the Statutory National Curriculum for English.

· Adapt the English curriculum across the whole school that differentiates and meets the needs of all of our children

· Make effective use of Assessment for learning within English.
 
Parents / Carers

We believe that parents have a fundamental role to play in helping children to learn. We
do all we can to inform parents about what and how their children are learning by:

· holding parents’ evenings to discuss children’s progress

· Sending an annual report to parents in which we explain the progress made by each child and indicate how the child can develop their learning

We believe that parents have the responsibility to support their children and the school in implementing school policies where possible. 

We would like parents to:

· Do their best to keep their child healthy and fit to attend school and ensure that their child has the best attendance record possible

· Ensure that their child is equipped for school for taking part in activities

· Inform us if there are matters outside school that are likely to affect a child’s performance or behaviour at school

· promote a positive attitude towards school and learning in general

In addition to this as a means of offering outside agency support the school and its staff expect Parents/carers and guardians to fully engage in any specific support programmes aimed at helping their child with their emotional and academic progress. 
 
The school has achieved dyslexia friendly full status and as such will give due regard to dyslexia friendly strategies and objectives.







How English links to the whole School Intentions                     Our Intentions 

	Intent 

	
How is our school’s intent represented throughout the curriculum for this subject?

	With improved positive physical and mental health
Personalised learning groups allow children to read the rich and diverse texts covered by our English Curriculum, at a level that brings understanding and enjoyment, boosting their confidence and wellbeing.
Daily writing allows children to transfer their ideas and imagination onto paper without the fear of failure. Each day the children write and receive marking which is based around positive affirmation and constructive personalised verbal feedback, along with opportunities to self-mark and reflect on achievements.
Each week in our whole school assembly, each class celebrates their Phonics Star of the Week, and their English Star of the Week, allowing every member of the Cicely Haughton community to share in the achievements of others. Experiencing success has a positive effect on mental health.  
 
With life skills enabling them to access the world around them
Our aim is for every child to leave Cicely Haughton with a love of reading that will follow them for the rest of their lives, allowing them access to immense possibilities. Reading and writing are the fundamentals for allowing people to understand and experience the world around them. Every child at Cicely is given the quality education and interventions, should they be required, to leave our school with a level of reading and writing that will provide access to the world around them.
We want our children to have a positive attitude towards communication and to be able to independently express their emotions and their ideas.

As enriched individuals
Read Write Inc. Literacy and Language inspires children to explore, question and challenge a range of engaging texts. Our curriculum intends to enable our students to appreciate our rich and varied literary heritage. Through whole class shared reading it gives children the skills to comprehend every text and the confidence to write ambitiously and accurately. 

With improved self-regulation
Through Literacy and Language, and Accelerated Reader, our aim is to develop confident, independent readers, who develop the habit of reading widely and often, for both pleasure and information. The consistent use of daily logs, allows children grow in confidence when it comes to their writing. We want children to leave Cicely with a “have a go” attitude, which can very often be the opposite place from where they were when they arrived with us.

With improved independence
To develop confident, independent readers through an appropriate focus on word, sentence and text-level knowledge.
To increase the children’s ability to use planning, drafting and editing to improve their work.

As responsible and respectful citizens
Through drama, role-play, group work and daily partner work, pupils at Cicely learn to respect the thoughts and beliefs of others in their English class, even when they may differ from their own. 




Strategies for the Teaching of the English Curriculum
· All staff are RWI trained and underpin planning and delivery using a synthetic Phonics approach.
· Resources are engaging, bright current and relevant to children at that age.
· All children are aware of their reading ability and book bands.
· All groups are designed with similar reading ability through screening using RWI and or Accelerated Reader reading assessments. RWI is screened and regrouped is carried out half termly and Accelerated Reader reading assessments are completed on a half termly basis with interventions put in place if required. 
· All children access English at the first point in the morning when their concentration and focus is at its optimum.
· Children are screened for dyslexia if needed and access one to one interventions if required. 



How is the English Curriculum Implemented?

	Implementation 

	How is the subject timetabled? How do we know this happens?
	
RWI Phonics is delivered for 1 hour every morning to those children on the intervention programme. 
RWI Spelling is delivered to personalised learning groups for 20 minutes each morning. Children then move on their English class for a further 40 minutes of RWI Literacy and Language. 
All teachers provide a weekly timetable on the shared area, which is mirrored by all classrooms having a visual timetable displayed. Each weeks planning is shared on the staff area of the server. Informal chats, learning walks and lesson observations, as well as talks with children, ensure that lessons are being taught and taught in a sequence according to either RWI phonics or RWI Literacy and Language dependant on children’s abilities. 
Work in books provide further evidence of daily lessons; these are routinely checked. 


	How is the subject mapped out? How are we ensuring coverage?
	
All teachers share long, medium and short term planning on the shared area, allowing subject leaders to follow progress. Children working up to Year 2 ability access RWI Phonics, which is a synthetic phonics scheme. It is extremely prescriptive and has to be taught in a specific way in a specific order and sequence of learning. This feeds into the RWI spelling scheme, which is utilised past this point. Children assessed as having successfully completed the RWI Phonics intervention or have a reading age greater than 6 years old access the RWI Literacy and Language programme that follows a specific learning journey through progression skills, with detailed long, medium and short term planning to ensure entire coverage of the National Curriculum.


	Can we see progression across the school within pupils’ books?

	
There is clear evidence that the children are making progress with the content and complexity of their writing along with the understanding of use punctuation, spelling and grammar. Children’s books for RWI Phonics, Spelling and Literacy and Language, demonstrate progress not only in the letter formation and presentation, but also in the quality and stamina of writing which is evident. 


	How is assessment used to impact learning? How do we know it is accurate?
	
Assessment of children’s reading ability is completed using Accelerated Readers, Star Literacy and Early Star Reading assessment programme with is used four times throughout the academic year. In addition to this, all new starters and those accessing the RWI Phonics intervention programme are screened half-termly by the Lead for RWI Phonics. Accelerated Reader assessments are facilitated at class level as the assessment is online, independent and adaptive to the children’s ability. 

Writing is assessed by English/RWI teachers throughout the academic year and recorded on EAZ half-termly. Every half term a RWI Literacy and Language Progress Test is carried out for grammar and reading. Children’s attainment informs any one to one interventions and highlights gaps in children’s knowledge allowing staff to recap certain aspects if any deficits are evident, informing future planning. Teachers to determine children’s assessments using EAZ mag, with children assessed on learning objectives as either:
Beginning
Emerging
Emerging +
Developing
Developing +
Secure 
Secure +


	How confident are staff with the subject? How do we know?
	
All staff are RWI trained and use this understanding of phonics to underpin their teaching and build upon prior knowledge to develop onto the RWI Literacy and Language and Spelling schemes. Regular informal English teachers meetings allow open and honest conversations about successes and difficulties that people have experienced. Literacy and Language has been adapted to fit the specific needs of Cicely’s cohort by means of staff discussions allowing all teachers to feel confident and invested in its success.


Strategies for Ensuring Progress and Continuity

· Planning for English is from RWI Literacy and Language, Spelling and Phonics schemes providing high quality resources which meet the needs of National Curriculum.

The role of the English subject coordinator is to:

-	Direct policy development and source schemes of work designed to ensure breadth of study in line with requirements of National Curriculum.

-	Monitor progress in English and advise teachers on action needed.

· Take responsibility for the purchase/organization and updating of central resources for English.

· Keep up-to-date with developments in English and disseminate information to colleagues, as appropriate.

· Feedback to pupils about their own progress in English is achieved through the marking of work, verbal feedback to the individuals and peers feedback or discussions.

Health & Safety :
English although a non-practical subject staff ensure that the following aspects are always priorities-
· Safeguarding and protection
· General welfare
· H&S procedures for classrooms/work areas
· Tasks, materials and processes are risk assessed according to school policies and CLEAPPS


Equal Opportunities and Special Needs:
English is accessed by all children at Cicely Haughton School. Every child participates in daily lessons. Staff will work closely with individual children, encouraging, modelling, assisting their development of skills, achieving the task etc.  Whilst staff will not do the work for the children there is always a delicate balance of when to step in and assist those children who are trying but for whatever reason not succeeding in the task. Staff will always support the children with their self esteem and confidence to break down the learning barriers. 

Effective marking

· Aims to help children learn, not to find fault, and comments aim to be positive and constructive.

· Is often done while a task is being carried out through discussion between child and teacher

· Formative and summative assessment is used within English is used to guide the progress of individual pupils in English.  It involves identifying each child's progress in each aspect of reading, writing and GPS, determining what each child has learned and what therefore should be the next stage in his learning.  Formative assessment is mostly carried out informally by teachers in the course of their teaching. Summative assessment is done through EAZ assessment and trackers. 




Strategies for Recording and Reporting

· Recording of attainment is kept for each child on EAZ. 

-	A formal section for all children is reported on as part of their annual report to parents/carers. 

-	Formative assessment is ongoing.

See separate documentation on the new Reading and Writing Progression of Skills

How do we measure the Impact of the English Curriculum?

	Impact 

	
Do all groups have equal access to the curriculum? How do we know?

	
The introduction of personalised learning groups allows children to work with other children of similar academic ability, rather than just age. The unique nature of Cicely Haughton School means that children from different year groups may be placed together in the same personalised group. This allows children to confidently work with others of similar ability to them, increasing confidence in their work, but also allowing extra support to stretch and challenge. Star Assessment results ensure that children are correctly placed into suitable groups.


	
How does varying staff confidence impact on the curriculum?

	
Having spoken to all staff on a 1:1 basis, they would like to remain teaching the same year group in English and Phonics next year if that is possible so that the skills and confidence that they have developed this year can be further enhanced and adapted next year. Those delivering RWI Phonics are confident with the scheme and have delivered it for a number of years successfully. All staff that were employed at Cicely in 2023/24 are RWI Phonic trained, with three staff undergoing the training last year. Following the probation period of the new recruitment of staff in September, these staff will be booked on the same training course at the earliest availability.
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